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Aberdeenshire Council Education & Children’s Services
“Education & Children’s Services works to improve the lives of children and young people, families and communities through the delivery of high quality services across Aberdeenshire”

	Ballater School Vision
Everone at Ballater School working and learning together to be the best we can be.


	 E&CS Services 
Aberdeenshire Council and Education and Children’s Services is committed to improvement through effective self-evaluation. The significant relationship between effective self-evaluation and school improvement can also be seen as an “inwards, outwards, forwards” approach to help you and your partners answer the questions which remain at the heart of
self-evaluation:
· How are we doing?
· How do we know?
· What are we going to do now?
Effective self-evaluation involves a level of reflection and critical enquiry which is best achieved through a blend of internal and external analysis. Making sound judgements about the impact on learners should be central to self-evaluation.
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The priorities for improvement contained in the Improvement Plan for 2016 – 17 reflect this process and the priorities identified locally and nationally.  

	Improvement Focus No.
	one
	2.6 TRANSITIONS

	Identified Theme 

(From S&Q / Self-Evaluation)
	Continuity and Progression in Learning

	Actions
	Intended Outcome (s) / Impact
	How will you measure success?

	1.Cluster focus on progression in numeracy actioned by:-
Moderation activities across cluster at levels 2/3 (use of half day INSET).
Collegiate working in local groups with secondary Maths teacher input. These groups will share numeracy / Maths frameworks, provide practical help in areas of Maths and generally discuss good practice.
2.Cluster meetings structured to include opportunities for sharing information and taking forward developments e.g. Tapestry
	Identify key components of numeracy that pupils find difficult and focus on these to improve attainment.
Increased collaboration and planning of Numeracy/Maths curriculum across 3-18.
A greater understanding of levels and progression frameworks within each CfE level.

Improved Teacher confidence in aspects of Maths teaching.
Increased collaboration on Learning and Teaching approaches from 3-18.
	Professional judgement using a range of assessment data from baseline assessment tests and national tests show raised attainment overall within each school and across the cluster.
Teacher and pupil feedback.
Positive evaluations from staff, pupils and parents.
Cluster Meeting minutes.
Positive feedback from Tapestry participation.
Classroom observations and professional dialogue with staff and outcomes recorded.

	Evidence of Progress / Comments / Next Steps

	Date
	

	Date
	

	Date:
	
	


	Improvement Focus No.
	2
	2.6 TRANSITIONS

	Identified Theme 

(From S&Q / Self-Evaluation)
	Arrangements to support Learners and their Families

	Actions 
	Intended Outcome/ Impact
	How will you measure success?

	a) Robust self-evaluation of current transition arrangements. 
Parental, staff and pupils consulted on current arrangements.

Nursery –P1 and P7 – S1

b) Evaluations analysed with a view to adapting the programme where necessary.
	Stakeholders are actively involved in planning transition arrangements. Transition process is improved to better meet the needs of all learners and to ensure young people’s wellbeing and raise attainment.
	Follow-up evaluations after the 2016-17 transition process.


	Evidence of Progress / Comments / Next Steps

	Date:
	

	Date:
	

	Date:
	
	

	Date
	
	


	Improvement Focus No.
	2
	2.6 TRANSITIONS

	Identified Theme 

(From S&Q / Self-Evaluation)
	Collaborative Planning and Delivery

	Actions
	Intended Outcome/ Impact
	How will you measure success?

	a) Continue to develop the system of transferring and sharing data and information about learning progress and needs.
P1 teacher to work alongside to plan learning and teaching with nursery team.
B) Aboyne Academy continues to develop the profiling system used in primary schools to inform future learning.
	Improved attainment.
Improved progression in learning from primary to secondary transition.
Improved progression of learning between nursery and P1

Structured use of new pupil support period on Monday period 1.
	Analyse attainment data including baseline assessment data and National test results.
Tutor and pupil evaluations. Quality of S3 profiles improved.

	Evidence of Progress / Comments / Next Steps

	Date
	

	Date
	

	Date:
	
	

	Date
	
	


	Improvement Focus No.
	Two
	2.3 Learning, Teaching and assessment

	Identified Theme 

(From S&Q / Self-Evaluation)
	Learning and engagement
Quality of teaching

	Actions
	Intended Outcome/ Impact
	How will you measure success?

	All teaching staff to familiarise themselves with all Aberdeenshire Frameworks and progressions and use them to inform planning
All staff to make start using Aberdeenshire benchmarks in to inform  assessments and planning for pupils

Staff training to develop questioning and quality feedback 
Planned moderation sessions to take place across the school with identified focus areas.
Learning and teaching more explicitly linked to skills and progressions of skills in and outside school.
	All staff using the provided frameworks to ensure progression of learning throughout the school.

Staff making greater use of assessment and bench mark information to inform next steps for learners, linked also with standardised assessments.
Feedback should be providing learners with clear next steps in their learning.

Questioning to further enhance depth of learning experiences

Pupils and staff linking learning to skills.

Skill development record to be in place across the school.
	Staff discussions
Planning discussions

Attainment meetings

Classroom monitoring, staff, pupil and parent feedback

Monitoring skill records

Pupil feedback

	Evidence of Progress / Comments / Next Steps

	Date
	

	Date
	

	Date:
	
	

	Date
	
	


	Improvement Focus No.
	3
	2.3 Learning Teaching and assessment

	Identified Theme 

(From S&Q / Self-Evaluation)
	Planning , Tracking and monitoring

	Actions
	Intended Outcome/ Impact
	How will you measure success?

	Review current planning and tracking processes across the school.
Up date attainment tracking termly

Use tracking data and professional judgement to inform next steps in planning

Collegiate moderation discussions on focus areas of the curriculum.

Develop a whole school system to track and monitor wider achievements (profiling one option)

Look for further opportunities for children to be involved in the decision making about their planning. 
	More robust and effective tracking system in place across the school.
Planning is more responsive to learners needs, resulting in raised attainment.

More targeted use of planned interventions to support learners.

Profiling in place from P5 to P7 (One Note)

More explicit awareness in learners of skills relating to achievements.

	Analyse attainment data including baseline assessment data and National test results and professional judgement.
Classroom observations
Pupil/staff discussions

Staff evaluations on effectiveness of tracking system

Tracking rates of progress within the learner’s journey.



	Evidence of Progress / Comments / Next Steps

	Date

October 16
	Staff to trial whole school planning method shared by QIO for term 2- Christmas shows

	Date
	

	Date:
	
	


	Improvement Focus No.
	four
	2.2 Curriculum

	Identified Theme 

(From S&Q / Self-Evaluation)
	Development of the Curriculum
Rationale and Design

	Actions
	Intended Outcome/ Impact
	How will you measure success?

	1+2 French
Appoint an ambassador for 1+2

Staff to attend Aberdeenshire training event when organised for Aboyne Cluster tbc

Staff to agree a school progression linked to Aberdeenshire  modern language progressions and benchmarks.
Staff to build French into their classroom curriculum- culture, country, language, greetings instructions, objects

Writing

Audit current practice across the school

Two teachers to attend Big Writing course September 2016

Develop writing across the curriculum across the whole school.

Develop an agreed feedback method to be built up as pupils move through the school.

Curriculum Rationale
Review and if necessary adapt Curriculum Rationale as staff and pupils use the document.

Digital Literacy

Staff member to support colleagues to develop digital literacy across classroom to enhance learning and teaching


	Support for staff to develop French within their classroom.
Greater awareness of expectations and techniques to deliver French.

Progression of learning and skills in use through the school

Children using French more routinely and able to describe some of the features of the French Nation

Shared picture of current writing in school

Whole staff knowledge of Big Writing approach

More effective learning and teaching of writing across the school

More effective feedback with pupils more aware of their next steps.

More reflective rationale drafted which allows whole school planning and progression to take place and to encourage learners to have wider knowledge and experiences of the world.
Greater consistency of digital literacy across the school.

Digital leaders appointed in each class.
	Staff confidence and knowledge improved 

Monitoring classroom practice

Staff and pupil feedback

Classroom monitoring

Pupil and staff feedback

Jotter sampling

Long term , improved attainment in writing

Pupil and staff discussions

Staff planning sessions

Classroom monitoring

Pupil and staff discussions.

	Evidence of Progress / Comments / Next Steps

	Date
	

	Date
	

	Date:
	
	

	Date
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