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Ballater School Parent Council

AGM Minutes 

Date – 2nd November 2020
online


Present: Karena Richards (Chair), Clare Whitehead (Depute Chair), Natasha Pawlukiewicz (Secretary), Louise Duckworth, Jacqui Beaton, Heather Davidson, Julie Cruickshank, Gemma Dey, Elaine Fraser, Lilias Lovie, Vicki Smith, Lorraine Wildblood, Vicky Clark, Kate Mackenzie-Wilson.
1. Welcome 
2. Apologies

Apologies were received from Carrie Jackson.
3. Minutes of last meeting

The minutes of  3rd July were approved.
4. Election of New Committee
Thank you to Clare, Natasha and Jos.

The following elections were made:

Chair – Lilias Lovie, nominated by Clare Whitehead, seconded by Louise Duckworth.
Vice Chair – Kate Mackenzie-Wilson, nominated by Clare Whitehead, seconded by Natasha Pawlukiewicz.
Secretary – Clare Whitehead can take on for now, nominated by Kate Mackenzie-Wilson, seconded by Louise Duckworth.
Treasurer – Gemma Dey, nominated by Clare Whitehead, seconded by Louise Duckworth.
Ordinary members: Natasha Pawlukiewicz, Nicole Gildea, Beth Tammi, Elaine Fraser, Vicky Clark, Vicki Smith, Lorraine Wildblood.
5. Head Teacher's Report

This report is the strangest one yet, and has been a challenge with the pandemic in March. There are lots of positives and the Parent Council has been a fantastic support this year, providing morale boosting support to staff and children. Can’t thank staff enough for keeping the school going and keeping everything as normal as possible. 

Throughout the year emails came from the PC to staff saying what a great job they were doing, there were personal notes, cards. Thank you for your gifts at Christmas last year.
There have been no school inspections this year.

New normal: a pattern has been developed, but there are still changes. Classrooms not normal but the school is making it feel as normal as possible. Thanks for the PC support, great to know you are there. Special thank you to retiring committee, Karena, Clare, Jos and Natasha. Looking forward to working with the new PC: it will be different, especially as there will be no events for now.
This term: (will come out in newsletter) 
major clean out and refresh of school website. If there are any minutes, or the PC constitution, it can be put up or be linked to the Facebook page.
Christmas cards: going ahead – classes are designing Xmas cards. Should be ready end of November.

Christmas Fair: going to have a virtual fair. P6/7 will have showcase items for catalogue that will come home

New anti-bullying policy being developed. Anti-bullying week takes place in late November, when the policy will be launched.
‘How they feel survey’ coming out to parents to get feedback on how the children are coping: the staff will contact parents directly by phone.

Classrooms: talk for writing scheme to be picked up.
Health and wellbeing is a big focus: reality of Covid is hitting home so more issues are appearing now.
Visible planning being tried out.
Focus on IT skills: basic word processing is not very good.

Outdoor learning will be focus for whole year.

Will redo curriculum rationale, and outdoor learning will have more emphasis.

New PSA Marie Greig starting next week.

Senior practitioner at nursery has started.

Xmas parties will be held.
Craigendarroch would like singing, maybe filming to send as can’t do indoors.
Calendar: possibly new year delivery instead of Xmas.
Leavers hoodies: usually start after Xmas, hoped to handover to PC, but not sure about fundraising. Lots of families hard up.
Loch Insch: no residentials. Maybe a couple of day trips.
Skiing: extra cost because of separate buses for separate schools. Also staffing is an issue as can’t take parent volunteers.

School photos. Tempest not doing at the moment. Individually outside? Possibly if parents interested. Laura Hogg to be contacted.

Homework please: no problem.
Cooking ladies got together and would like to do something. Plan is to organise a food bank donation. Reverse advent calendar so people donate for 24 days. Place boxes at 2 gates so no one is taking into the school. Taken away by parents every day. Done for November in time to hand out to people for Xmas. Letter for Jenny to send out.

Breakfast club: could we do something this term? Morrisons wanted to hand out free sandwiches. Nothing for break – see a lot of this. Could we give something i.e. breakfast bars. Could ask them for donation?

Aberdeenshire Council has a community food fund: could apply to this to buy fruit, bars etc? Lilias and Natasha to investigate.

6. Chair’s Report
Nothing to add. Nothing planned.
7. Treasurer’s Report
8. Date of Next meeting – Monday 7th December. Evenings best. 7pm.

